Louisiana Tech University
T2030 Unit Strategic Framework

THEME ONE: Cultivate learners, leaders, and mentors for academic and
professional excellence.

Strategic Priority 1: Empower leaders and lifelong learners
Strategic Priority 2: Enrich a pool of diverse student talent.
Strategic Priority 3: Cultivate faculty and staff excellence.
Strategic Priority 4: Expand the recruitment framework.

THEME TWO: Create scholarship, and advance research and innovation.

Strategic Priority 1: Cultivate faculty research and innovation.

Strategic Priority 2: Promote deep disciplinary knowledge with interdisciplinary
impacts.

Strategic Priority 3: Inspire student research and creative activity.

Strategic Priority 4: Foster institutional growth through community engagement.

THEME THREE: Advance an integrated environment enabling an unparalleled
learning experience.

Strategic Priority 1: Enhance and promote the physical environment.
Strategic Priority 2: Strengthen and promote University prominence.
Strategic Priority 3: Discover novel instructional models to enable creative
learning through translational partnerships.

Strategic Priority 4: Develop and promote a diverse and inclusive learning
community.



